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Management and dissemination of grant funding 
 
The Southern African Regional Programme on Access to Medicines and 
Diagnostics (SARPAM) have engaged GreaterCapital to evaluate and monitor public 
benefit organisations across Southern Africa as part of their civil society project, Tendai. 
The Tendai project focuses on monitoring the availability of medicines in eight SADC 
countries.  
 
Our ongoing fund management and dissemination process has three components: 

 Evaluating six public benefit organisations for their ability to implement the Tendai 
project and their value for money offering. 

 Holding funding for the public benefit organisations in a properly regulated trust 
account for disbursement in tranches (with the necessary accounting control signoffs).  

 Monitoring the organisations’ implementation and evaluating their progress against 
pre-determined deliverables as outlined in the grant agreement. 

 
This Southern African programme is being developed in the belief that effective collective 
action and innovation will improve access to medicines across the regional economic 
community.  
 

 


